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Packaging

...why now?



The beginning...



Packaging is a service
to bundle and protect 
the product



The golden age of the consumer

The consumer...

- Always has been king
- Always has voted with his feet
- Always has been opinionated



Good packaging design 
gets noticed, it can make 
the product talk 



34% increase in on shelf  visibility 



The consumer...

- Always has been king
- Always has voted with his feet
- Always has been opinionated

But NOW:

Also has a loud voice and 
a vast audience



67% of people have 
made a purchase 

after seeing an 
advertisement 

on social media

Source: Internet Retailing, 2019



E-commerce is the 
fastest growing 
global channel

Source: IGD data, 2017



TODAY THERE ARE OVER 20,000,000 

UNBOXING VIDEOS ON YOUTUBE
>20

MILLION



Kökets box
by Smurfit Kappa
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Does anyone 
need this?



The beginning  
of the end...?



Europe is a 
major contributor
to the problem

Sir David Attenborough 
showed heart breaking 
examples of plastic pollution





79% 
ACCUMULATED IN LANDFILLS 

OR THE NATURAL 
ENVIRONMENT

*Source: BBC Science & Environment, January 2018

8.3 billion tonnes
of virgin plastic has been produced to date



Total demand 51.2 mt 

Packaging is a main source...
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Distribution of plastic material demand 
main market sectors in Europe, 2018

Source: Plastics Europe



Retailers react

"Iceland said it was the first 
major retailer globally to go 

"plastic-free" on its own label 
products and aimed to 

complete the move by the 
end of 2023."

16 January 2018 (The Telegraph) 

"Sainsbury's has set a target 
to reduce plastic packaging 

by a half by 2025."

"By 2025, Tesco wants all 
its packaging to be 

recyclable or compostable 
and its total packaging 

weight to be halved 
compared to 2007."

14 January 2018 (BBC) 13 September 2019 (BBC) 

"By 2025, Lidl said it aims to 
reduce plastic packaging by 20%, 
100% of its own-brand packaging 
will be recyclable or reusable and 
it will use 50% recycled materials 

for own brands".  

09 March 2018 (Press Release) 

"The world’s first 
plastic-free supermarket 

aisle in Amsterdam."

28 February 2018 (The Telegraph) 

*Source: 
Ekoplaza Lab
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FMCGs react

"Coca-Cola announces new packaging 
vision, intends to collect and recycle 

100% of its packaging by 2030."

19 January 2018 (Business Wire) 

"Nestlé announces vision to make 
100% of its packaging recyclable or 

re-usable by 2025."

10 April 2018 (PRNewswire) 

"LEGO Group aims for 100% 
sustainable packaging by 2025."

22 April 2018 (Press Release) 

"In October 2019, Unilever announced two new goals 
to complement its previous commitments. These are, 
by 2025, to halve the amount of virgin plastic used in 
the packaging and to help collect and process more 

plastic packaging than the company sells."

October 2019 (Press Release) 



International Organisations
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Source: United Nations News, 4 December 2018



Source: CNN, 28 March 2019

Authorities
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*Western Europe, Kantar September 2019

48% of consumers 
worldwide expect 
manufacturers to 
take the lead



About Smurfit Kappa
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Smurfit Kappa - Position
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Packaging materials 
designed to last for years 
can no longer be used to 
make packaging intended 
to be thrown away



Is paper the future 
of packaging?



Paper is made from 
renewable resources

Using wood that comes from 
sustainably managed forests



Paper is biodegradable

In the rare case paper ends up in 
nature it disappears within months



Paper is recyclable 
and is being recycled

With a collection rate of 
93% and a recycling rate of 84%, 
paper based packaging has the lowest 
risk of not being recycled



 82.3% of Europe/s paper-
based packaging is 
recycled, beating all other 
packaging materials.

A greener alternative

Source: EU report 2014



▪ Renewable

▪ Biodegradable

▪ Recyclable

So are we!

But the current reality?



Renewable...
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Source: Braskem.com

For Europe's plastic packaging it equates to ca. the entire size of Ireland 

for green PE plantation 



35
Source: National Geographic, 28 April 2019



Recyclable...

Source: European-bioplastics.org





2 – 6 weeks 10 - 20 years 200 - 250 years
>1 million

years

Paper Glass

How long until it's gone?

Apple core Aluminium cans Plastic bottle

450 years

Source: NOAA (National Oceanic and Atmospheric Administration), 
Woods Hole Sea Grant, United States 

Plastic bag

2 months



Issue is a combination of Leakage and Biodegradability
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Leakage

Time to biodegrade 



While working and waiting for the breakthrough...

There is no perfect solution ...

We need to start improving NOW!



The end 
of the beginning!





Our Better Planet Packaging material vision:
Develop paper–based packaging with 
functional barrier properties, that is fully 
renewable, recyclable and biodegradable



Our development plan Better Planet Packaging 
material vision:
Develop paper–based packaging with 
functional barrier properties, that is fully 
renewable, recyclable and biodegradable

Existing materials & technologies:

- Plastic substitution
- Packaging Optimisation
- ....

Future materials & technologies:

- Functional barriers (coatings)
- R&D partnerships 
- ...



45

On the road to achieve our 
vision we analyse every material 
on its actual and potential:

1. Renewable rate
2. Recycling rate
3. Biodegradability rate

Better Planet Packaging 
material vision:
Develop paper–based packaging with 
functional barrier properties, that is fully 
renewable, recyclable and biodegradable



To analyse and measure the progress made in an 
fast and easy way we have developed the Better 
Planet Packaging Scan for paper based packaging



New bag-in-box 
designed for 
eCommerce ships 
Liquid Tide more 
efficiently



Protective wings
by Smurfit Kappa

Tide Eco-box is created 
with 60%  less plastic



Better Planet Packaging  Packaging Scan
For paper-based packaging concepts

Target

Reference: Bottle

Proposal: Bag-in-box



Better Planet Packaging  Packaging Scan
For paper-based packaging concepts

Target

Reference: plastic punnet

Proposal: Cardboard punnet



Smurfit Kappa developed an innovative 
solution that replaced non-biodegradable 
materials with 100% recyclable paper. 



Remove uncollectable Packaging
as much as possible



Many inspiring products



Agropaper



Fit-for-purpose
parcels: The empty 
space reality

-20%
Void fill



25% logistic costs saved by 
improved space utilisation 



Rolling out Better Planet Packaging

Over 400 customers at Smurfit Kappa Better 
Planet Packaging kick off

Nearly 100 presentations/ 
workshops/ conferences



Innovative packaging design  
that delivers results

Knowledge, 
experience and 

passion

Understanding 
our customers' 

market

The science 
of innovation

Pushing the 
boundaries of 

design



If not we, 
then who?

If not now, 
then when?

We asked ourselves: 



Let's make packaging for 
a sustainable world


