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The doorman illusion

An automatic door does not replace a doorman
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Maps & models

Over time, and with overuse,
the failings of models may
become more important than
their strengths.
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Watching Behavior Before Writing the Rules

=

Economic View
By RICHARD H.THALER JULY 7, 2012

AS a general rule, the United States government is run by lawyers who

occasionally take advice from economists. Others interested in helping the
lawyers out need not apply.

Paul Hoppe

AS a general rule, the United States government is run by lawyers who
occasionally take advice from economists. Others interested in helping the
lawyers out need not apply.

Of course, there are some exceptions. The government employs scientists of
many varieties in technical capacities, from estimating the environmental
toxicity of a chemical to the structural soundness of a bridge. But when it
comes to forming policies, these scientists and, especially, behavioral
scientists are rarely at the table with the lawyers and the economists.



The McNamara fallacy (also known as quantitative fallacy!)), named for Robert McNamara, the United States Secretary of Defense from 1961 to 1968,
involves making a decision based solely on quantitative observations (or metrics) and ignoring all others. The reason given is often that these other
observations cannot be proven.

The first step is to measure whatever can be easily measured. This is OK as far as it goes. The second step is to disregard that which can't be
easily measured or to give it an arbitrary quantitative value. This is artificial and misleading. The third step is to presume that what can't be
measured easily really isn't important. This is blindness. The fourth step is to say that what can't be easily measured really doesn't exist. This is
suicide.

— Daniel Yankelovich "Corporate Priorities: A continuing study of the new demands on business." (1972)



The science of
knowing what
economists are
wrong about.
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SAMPLE
TAXI TARIFF RATES

MANUFACTURING INC.
SINGE 1913

1. By Distance: $3.25

Drop Rate (flrst 100m) $0.25
For each additlonal 166.75m or part thereof

2. Waiting Time:

For every 38 (thirty-elght) seconds of walting time while engaged $0.25

3. Baggage:

Trunk - .85 cu.m - 81cm x 46cm x 23cm (If loaded/unloaded by the Driver) $0.50 each
Hand baggage or grocerles (If loaded/unloaded by the Driver) $0.10 each
Wheelchalrs, walkers, etc. accom panylng passengers No chﬂrgﬂ

4. Reduction on Meter Rate: senlors-upon proof of age (60 years of age or older) 10%

on fares over $5.00

5. Minimum Flat Rate to International Airport $45.00
FLAT RATES IN TOWN PERMITTED ONLY FOR PERSONS WITH DISABILITIES




Dr. and Mrs. Edward Anderson
request the honour of your presence

at the marriage of their daughter

A,
W Buiet Jocoph Bruglec

on Saturday, November sixteenth
Two thousand and nineteen
at two o'clock in the aftemoon
Northwest Hills Church
85 North Hill Lane
Williamsburg, Virginia

Dr. and Mrs. Edward Anderson

request the honour of your presence

at the marriage of their daughter

e

e}
Wo. Buscel Jocesh Bouglec
on Saturday, November tenth
Two thousand and eighteen
at two o'clock in the aftermnoon
Northwest Hills Church
85 North Hill Lane
Williamsburg, Virginia







The value of the
Marketing Mindset

lies in taking the human
perspective, not the
spreadsheet perspective.















£60 billion,10 years

Or £2,500,000 and six months.
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Figure 1 — The Kano Model
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6 months
and
counting.













ABOUT NEW YORK

If a Standing Desk Is Good, What
About a Standing Commute?
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Avis is only No.2 in rent a cars
So we try harder.
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“There is no sensible distinction
to be made in a restaurant
between the value created by the
man who cooks the tfood and the
value created by the man who
sweeps the tloor.”

Nationalokonomie: Theorie des Handelns und Wirtschaftens — Ludwig von Mises



If you have a creative suggestion, you
have to present it to rational
people for approval.

Note, this rule never applies
the other way round.



