Zoé Francis-Cox, Agency Director

Ryan Battles, Content & Brand Director
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62%

INnspired to attend an event




26%

inspired to test ride a new model




36%

INnspired to test ride overseas



14%

INnspired to join a chapter



59%

found the magazine improved their riding



S59%

INnspired others to engage with the brand



INSPIRE
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248 HOURS ON A FORTY-EIGHTDRIDING IN FINLAND, BELGIUM
AND CALIFORNIA»HAND-BUILT BOBBERDRIDING AT NIGHT
MPLUS, YOUR CHANCE TO WIN A PLACE ON A TOURING RIDE
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M Gmail

l— Compose

Inbox 97
Starred

Snoozed

Sent

Drafts

PPV O *

Deleted Messages

v More

® Nicky
-

No recent chats
Start a new one

Q_ Search mail

O~ ¢C
Burroughes, John Angry
Hastings, Vicky Don’t kill print!
Skipper, Bill Don’t kill print!

Wilmot, Arnie

Bro

Angry

Don’t kill print!
Verthing, Gunter Don’t kill print!
Zabbuv, Ed Angry
Ninnall, Eve Angry
Baldy, Joe Angry
Roscic, Ivan Don’t kill print!
Tergeist, Meg Angry

Ossifer, Penny Angry

INTAXE GALLERY
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28TH EUROPEAN H.0.G. 28TH EUROPEAN H.0.G. 28TH EUROPEAN H.0.G.
RALLY, CASCAIS, RALLY, CASCAIS, RALLY, CASCAIS,
PORTUGAL - DAY 3 PORTUGAL - DAY 2 PORTUGAL - DAY 1
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812 posts 7,576 followers 30 following

HOGEMEA
Official H.O.G. Europe, Middle East and Africa #HOGEMEA
instagram account

customkings.harley-davidson.com

y rb_photographic
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o HIS LOVE OF THE OPEN ROAD
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Interview

HO ine met Bill Davidson during his trip to the UK in

Goodwood Festival of Speed and set out to find out

wh: ike growing up in the Davidson household

Meet the family

Wo rancis-Cox

A BIO AMETRCAN SMILE, a firm handshake

and a reassuring pat on the shoulder is a
welcoming greeting by Bill Davidson as
we it ¢ hat over breakfast.
Where when face to face

with Harley-1
moment? We

Aichael and my sistes Kazen, and
family dog to a Jocal park,

Was fea
friends of b came with us,
They ha film camera, so
they captured it o film. | remember
bumming that MS0 around the
neighbourhood, That was the beginning
of my riding career.”

Since ther has spert his entire life

ders of Harley-
or Company and
n genezal was abways at
aversation,” be recalls.
ng ot for
days ~ it was always
ne love and passion for
and the brand.
ndfather, William
a real inspiration in my
“He was President of the
1942-1971, Grandpa
talk about his experiences
he cid with the business.

Photos: Simon Finlay

“Since [ was a little boy [ was always
intrigued, | always found it very
interesting to hear my grandpa, dad
and my uncle John talking about the
business.”

During high school Bill knew that
motorcycles would be a major part of his
life. T just loved it, and that interest | had
with the business was really strong. [ also
started to realise the importance of the
famnily connection. At thaz point | had o
focus on my schooling, and once I entered
school I s2opped racing because racing and
schooling don't mix. Just not encugh time
o do both,* he laughs. “1 did work ata
dealership part-time for several years
while [ was at college which taught me a
lot about ousr customers and the business
of a Hazley-Davidson dealership. It was
an opportunity for me to work sales,
work P&A, work the service department.
I used to work on my race bike after
hours in the service department.”

Bill backtracks a few decades to a
dificul time for the Motor Compazy,
and also for his famdly: “In 1969, when
AMF bought Harley-Davidson, my
grandfather was president at that time,
and my dad had been with the company
full-time for six years. [ was cight years
old, riding around on my MS0. It was a
precty difficult time for my grandiather.
We needed the cash, and we saw this as
a great opportunity to invest in the
company, expand and upgrade our
manufacturing facilicies. But it was a
still difficule time because we were
handing contzol of the company over to
executives, people that weren't really sure
what the brand was all about. The need

for the financial inflow was critical, so we
made that decision.”

Unfortunately AMF didn't connect
with Harley-Davidson's greatest asset -
its loyal custoener base. “They just ran
the company like the rest of their business
portfolio,” explains Bill “They didn't
listen to what our customers wanted.
Cuality began to suffer and sales diminished
because they weren't reacting to the
problems fas enough. At the same time,
Japanese competitors wese ramping up
thelr marketing campaigns. Eventually
AMF wanted out and that's when they
decided to sell us. After a time of trying
to find a potential buyer, a group of
executives, Including my facher,
decided to purchase the Company
back from AMF,

“This cenainly was a stressful time for
the family as my father and the other
12 investors put the plan together to buy
the Company back for $80,000,000

“At the time, we knew we had our work
cut out. The company was not in a good
place as far as quality and financial issues
were concerned. We basically tumed it
upside down, shook it a few times, turned
it upright. We started to apply new
processes like Just-in-Time delivery,
satistical operator control and Employee
Involvement. We encounaged employees
to give feedback on how they fiek we could
improve the quality of the bikes. Suddenly
we had a wealth of information Bowing
into the systemn, and we were able to fix
things much quicker than we had in the
past. Also, with our statistical conzrol atall
the marufacturing process centres we wese
able to carch issues and Eix them befoce ®

HOG wirter 2011 47
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Dreaming

big

The incredible personal journey of Ashmore Ellis,
one of the true innovators of the motorcycle industry

Words: Becky Goebel @actuallyitsaxel




Riding

the wave

I'he Brazilian sta

World Surf League (WSL
championship, officially called
“Oi Rlo Pro”, recently took
place in Saquarema, in the
state of Rio de Janeiro,
Thousands of locals and
visitors alike came to watch
the action in the city, which
is considered the national
capital of surfing.

For 2019, Harley-Davidson®
has announced a new
parmership with the WSL, and
H-D* has become the official
motorcydle of professional
surfing, celebrating the truly
immersive experience that
comes from riding either a
board or a bike.

Find out more about the \WSL
at worldsurfleague.com. @

20000000000




Half-pipe Harley

Scott ‘Horsey’ Walker operates in the sweet spot where
Harley-Davidson® and skateboarding meet

Vords: Jeremy Pick Photos: Jonathan Fleetwood




Lightning
strikes

Harley-Davidson joined
Formula E partner Envision
Virgin Racing for rctrifying
weckend of racing at the
Monaco E-Prix, Competition
has been fierce for the 2019
son, as Envislonand H-D
ywhat's to be
Wy successful and exciting
collaboration
inning waterfront
In Monaco also proved
to be the perfect backdrop for
the LiveWire™, making its first
appearance in the principality.
Visit envisionvirginracing.co
for more information about
the championship. @

Nick Dungan
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The meaning of life

The story of how one California H.0.G.* member inspired
an author to set in motion a 13-year existential journey

Words: Dustin Woods
Hustration: Ol Hotf

any of us are familiar with the
M idiom ‘never judge a book by
its cover’, but we're probably
each guilty of making an
incorrect snap judgment at one point
or another.

Indeed, as motorcyclists, we're also
likely to have been misundecstood,
mischaracterised or stereotyped in some
manner by other people, despite HOG.*

man with a giant smile on his face. It left
such an impression that she couldn't even
being herself to ask their names. She just
let the moment unfold naturally, as it
moved her to tears.

Without being a motorcyclist herself,
Lewis made the observation that we see
the world through a different lens. We
know what life is about because we
live closer to the edge of it than moest.
Accepting the inherent danger of our

llective hobby, it shapes the weight we

hap d the globe d g their
time and es to vari haritabl
efforts in need of support.

Itwas at a children's hospital in
California back in 2006 when volunteer
Louise Lewis found herself in a situation
that changed her view of 'bikers’ - and, in
turn, the course of her personal journey.
On hand to help bring sick children
outside to witness members of the local
H.0.G. chapter congregate and

place on the things we holdin high regard.
Opening both her eyes and mind, it
became her mission to understand and
share the existential views of the global
riding community with the world by
crafting a book called The Meaning of Life
According to Bikers: The Biker Book for
Charity. Since the children's hospital had

them with holiday gifts, Lewis witnessed a
touching exchange between ameek, very
ill young child and a large, straight-faced
and hearily tattoced H.O.G. member.
Expecting him to scare the young boy,
she was instead touched by the kindness
he showed, and the positive reaction
it garnered from the small child as he
accepted a teddy bear from the imposing

pired the project, she felt it only fair that
proceeds from the book should benefit
children's hospitals across the country.

Over the last 13 years, Lewis has speat
most waking moments pursuing this
project. She began reaching out to
motorcycle-riding celebrities by mail
with asimple question, but one with a far
more complicated answer: "What is the
meaning of life?"
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KeMnTtayH

MckaTtenu ocTpbIX OLyLLEHN

nodutenu KynsTYpHbIX LIEHHOC

B paBHOW cTeneHn HacnaasaTé

nyTeLwecTBUEM B IPEBHENLL
ropog FOAP

815 7614 30

Posts  Followers Following

TekeT: ManBuH Meitep
®ororpacuu: Maneux Meviep u Jleian 3ri

B 3TOM BbIMNYCKE

HOGEMEA

Product/S

Official H.O.G. Europe, Middle East and
Africa #HOGEMEA instagram account
customkings.harley-davidson.com
Followed by harleydavidson_uk,
hogukandireland and 7 others

ct/S ~

puesxainTe B KeiinTayH U NpuroTosb
n K TOMY, YTO OH Bac MokopuT. Bel 8 na

apapeHanuHa? Mnu npocto xotute

HacNaa1TLCA HEBEPOATHLIMI BUAA
B nio6om cnyyae oavH 13 camblX KpacuBbix
rOPOAOB M1Pa HE OCTAaBUT BaC PaBHOAYLWIHbIM.

S poauncs u Beipoc B KOxHON Adpuke, 1 Moj

CTPaCcTb K ABYXKONECHBIM BUAAM TPaHcnopTa
3apoaunack, koraa MHe 6bino 14 net. Ceitvac 1
npoBOXY Ha MoToumkne Harley® Bce BbIXOAHBI
B OAVHOYKY, C APY3bAMU NN COPATHUKaMM No
kny6y H.0.G.®. B KeiintayHe MHe 0cobeHHO
HPaBUTCH TO, YTO B 3aBMCHMOCTH OT HACTPOEH
A MOry noexarb K Apy3bSiM B LIEHTP UK yeauH
8 noe3ake Mo XofiMaMm W JoNMHaM, Bblexas U3
ropoaa Bcero 3a 15 MuHyT.

Following Message Contact v

To camoe ouwlywieHune ceoboabl

OBwjas cTpacTb K My3blke, MOTOUMKNAM 1 Aoporam

CMOTPETb BUREO

NMPUEXATb CO CTUJIEM
Hert Huyero nyuiwe, Yem uccneaosats Keiinrayl
OKPECTHOCTY Ha Xene3HoM KoHe Harley, u HeT
npouuye, YeM B3ATL €r0 B apeHay Ha KOpoTKUA |
ANUTenNbHbI CPOK, Bbibpas 13 6onbLuoro accop
mMopgeneii. [ins aToi GbicTpoi Noesaku No ropof
2 BbIGpan Street Glide® CVO, koTopbiit okasang
vfeankHLIM BapuaHToM Ans Gonbmx paccTos
a TakKe ANs KPYTbIX MOBOPOTOB Ha OPHBIX CKI

MoTouukn ecTb, kyaa otnpasumcs? Moxany!
NyYWwnUm cTapTom Ans UccneaosaHus Kenntay,
CTaHeT noesfKa no MofyocTPoBY ¢ OCTAHOBKOW
valeuky kode unu 3astpak 8 MeiseHbepre, K4
nnu CaitmoHcTayHe. OTcioAa MOXHO OTNpaBuTH
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